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Project Proposal
Please use this form to describe the project that you will complete in order to meet the Project Requirement (15 credits) for CRP certification. Submit proposals to the ReliaSoft office that serves your region (http://www.ReliaSoft.com/contact.htm). If you have questions, you may also contact CRPAdmin@ReliaSoft.com.  
	Name
	CRP Number

	
	

	Organization
	Sponsor or Manager

	
	


	Project Title

	

	Project Description, Deliverables  and Business Case

	Please provide a brief description of the project, including the anticipated “deliverables” and the “business case” for how the project will benefit your organization.

	

	Analysis Approach

	Please outline the analysis approach that you will use, including the specific Reliability principles/techniques that will be employed.

	

	Scope 

	Please identify the boundaries of the project. What is and is not within the scope?

	

	Milestones and Timeline

	Please describe the timeline for completing this project. The plan should identify the major milestones that will be accomplished, including the anticipated dates when you will submit the mid-way status report and the final project to the CRP Board. 

	

	Success Criteria

	Please describe how you and your organization will determine project success. This should include any potential barriers to success that you anticipate and how these will be managed.

	

	Resources and Support Required

	Please describe the resources and/or support that will be required for successful completion of this project. 

	


	Signatures

	CRP Participant:

Date:

Sponsor or Manager:

Date:
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